
	«Project Quality Management» Course Description
Armenian State University of Economics

	General Information

	University
	Armenian State University of Economics (ASUE)

	Course title
	Project Quality Management

	Course/Module code
	PQM-17

	Course type
	Compulsory

	Year of Study
	2017/2018

	Term/Semester
	1st semester 2017/2018

	Credits awarded
	3-ECTS

	Degree
	Master’s degree in Project Management in the fields of Tourism, Cultural Heritage and GIS

	Enrollment status
	Full time

	Entry requirements/

Competences
	It is required that students must have completed and passed the courses of Project Scope Management and Strategic Management prior to taking Project Quality Management (PQM) course. 

	

	Lecturer’s details

	Name, surname
	Anna Pakhlyan

	Academic title
	Assistant Professor, PhD

	Contact details 
	anna.pakhlyan@gmail.com, +37493845577

	Office hours and consultation schedule
	Every Wednesday and Friday, 14:00 – 17:30, 

Quality Assurance Department, ASUE 1st building, 2nd floor, Room 201

	Course Structure

	Course Aim and Objectives
	Course aim: The “Project Quality Management” course focuses on fundamental principles of quality management applying quality control techniques to project development and implementation. The aim of the course is to help students to learn how quality impacts virtually all aspects of project management and to use proven tools and techniques for planning and implementing quality methods in a project environment.
Objectives: 
· Identification of quality assurance principles and mechanisms
· Awareness of Total Quality Management approach
· Developing quality management plan
· Developing quality improvement plan
· Using different quality tools and techniques for projects


	Short Description
	This course provides managers with the framework, tools and approaches to meet the quality requirements of their projects and potential customers. Upon completion of this course student will be able to identify and address quality issues in all phases of project management life cycle. The course will be delivered through lectures, case reviews, team projects and class discussion. Case reviews and team projects will help to reinforce concepts learned. Students individually and in teams will review cases and conduct team projects applying quality tools and techniques to their projects. For the term project, each team will select an existing project to develop and integrate quality planning with the project plan.

	Module/Topic
	Learning Outcomes
	Teaching Method
	Assignments and Literature
	Form of Assessment

	1. Introduction to Quality and Project Quality Management
	K1, K2
	lecture, discussions,
	Assignments: 
Listen to multimedia lectures.
Read and analyze the materials.  

Literature: 
PMBOK Guide (A Guide to project Management Body of Knowledge, 5th edition, Project Management Institute, USA, 2013. ISBN: 9781-935589-67-9) Chapters 8, 8.1
Multimedia lecture - “What is Project Quality Management? Process, Tools and Techniques” /AIMS Lecture - https://www.youtube.com/watch?v=ygTz2TdtwcY
	discussion in class


	2. Total Quality Management (TQM): Dr. W. Edwards Deming’s 14-Point Philosophy. 
Kaizen Approach
	K4, A2
	lecture, presentation, discussions, 

group work
	Assignments: 
Listen to multimedia lectures.
Read and analyze the materials.

Case study discussion, action plan development based on the case study (individual assignment).
Literature:

Khurram Hashmi, Introduction and Implementation of Total Quality Management (TQM)

https://www.isixsigma.com/methodology/total-quality-management-tqm/introduction-and-implementation-total-quality-management-tqm/
Simon A. Block and Leslie J. Porter, Identification of the Critical Factors of TQM, European Centre for Total Quality Management, Management Centre, Volume 27, Number 1.
Arikkök Merih, Total Quality Management: The way to achieve quality excellence, 2016 - file:///C:/Users/Vorak/Downloads/MerihArikkok.pdf 
A Quality Principle: Everything You Need to Know about Total Quality Management - https://www.smartsheet.com/total-quality-management 
	discussion in class, presentation,

	3. Quality Management Principles: ISO 9000 & ISO 9001 Quality Standards
	K3, S2
	lecture, presentation, discussions, 


	Assignments:
Read and analyze the materials.

Literature:
Quality management principles, International Organization for Standardization, Geneva, Switzerland, 2015
	discussion in class, 

	4. Quality Planning
	K4, S1, A3, A4
	lecture, presentation, discussions, 

group work
	Assignments: 
Listen to multimedia lectures.
Read and analyze the materials.

Case study discussion, action plan development based on the case study (individual assignment).
Literature:
Quality Management Plan Procedure, PMO, 08/2015 

Multimedia lecture - “5 Results of Not Having a Quality Management Plan”  https://www.youtube.com/watch?v=s-INdDPk13k&feature=youtu.be

	discussion in class, presentation,

written paper

	5. Quality Control and Quality Assurance: Quality Review
	S1, S2, A1, A2
	lecture, discussions, 

group work
	Assignments:
Listen to multimedia lectures.
Read and analyze the materials.

Case study discussion.
Literature:

PMBOK Guide, 5th edition, Project Management Institute, USA, 2013. Chapters 8.2 – 8.3

	discussion in class, presentation,

written paper

	6. Quality Tools and Techniques
	K5, S3
	lecture, presentation, discussions, 

group work
	Assignments: Listen to multimedia lectures.
Read and analyze the materials.

Case study discussion, quality tools and techniques implementation.
Literature:

PMBOK Guide, 5th edition, Project Management Institute, USA, 2013. Chapters 8.2.2
Multimedia Videos: 
1. “Seven Basic Quality Tools/ Project Quality Management” - https://www.youtube.com/watch?v=BXaMq2trk18
2. Introduction to Lean and Six Sigma - http://statstuff.com/training-path/advanced/introduction-to-lean-and-six-sigma
3. Lean and Six Sigma Project Methodology -  http://statstuff.com/training-path/advanced/project-methodologies 

4. Prioritization Using a QFD Tool - http://statstuff.com/training-path/advanced/qfd-tool 
	discussion in class, presentation,



	Teaching and Assessment Requirements
	All students need to have very active participation in group assignments, as well as individual assignments given during the classroom hours and for homework. 

Students, who had missed classes and any assignments because of respectful causes, may ask for additional assignments during the consultation hours predefined by the course description (Every Wednesday and Friday, 14:00 – 17:30, Quality Assurance Department, ASUE 1st building, 2nd floor, Room 201). The completion of later assignments however by default does not guarantee a high mark for the student. 
During the course two papers – one midterm (7-10 pages long) and one final paper (15-25 pages long) should be prepared and presented. The papers can be prepared by groups or individually. 
Assessment: Total score is 20 points. These 20 points are formed through 3 different components, which are the following:

· Active participation in class discussions (4 points) – 20%, 
· Preparation of midterm paper (6 points) - 30%, 
· Final paper (10 points) - 50%. 

Evaluation of papers will be done according to the following criteria: form of the paper – 15%, paper content and relevance to topic – 35%, oral presentation – 50%. 

	Resources 
	Classroom equipped with projector and screen, facilities for multimedia video listening. Internet access.

	


	Learning Outcomes

	Knowledge
	K1 – Distinguish quality, quality assurance and quality management.
K2 – Segregate the main stakeholders for different projects and spheres.
K3 – Recognize 7 quality management principles, required by ISO standards.
K4 - List the steps of the project’s quality management process.
K5 – Recognize quality management tools and techniques and peculiarities of their usage.

	Skills
	S1 - Create a continuous quality-improvement plan for projects within an organization.
S2 - Identify what quality standards can be used for certain types of projects.

S3 – Apply different quality tools and techniques in managing certain projects.

	Attitudes
	A1 - Ability to define how the project will meet or exceed the needs and requirements of main stakeholders. 
A2 - Incorporate quality management processes into different projects going forward.
A3 – Develop project quality management plan based on the quality assurance cycle.
A4 – Prepare project quality improvement plan based on stakeholder’s feedback.



Literature:

Required literature:

1. A Guide to project Management Body of Knowledge (PMBOK Guide), 5th edition, Project Management Institute, USA, 2013. ISBN: 9781-935589-67-9 Chapters 8;
2. Quality Management Plan Procedure, PMO, 08/2015 
3. Khurram Hashmi, Introduction and Implementation of Total Quality Management (TQM) https://www.isixsigma.com/methodology/total-quality-management-tqm/introduction-and-implementation-total-quality-management-tqm/
4. Arikkök Merih, Total Quality Management: The way to achieve quality excellence, 2016 - file:///C:/Users/Vorak/Downloads/MerihArikkok.pdf
5. Simon A. Block and Leslie J. Porter, Identification of the Critical Factors of TQM, European Centre for Total Quality Management, Management Centre, Volume 27, Number 1, 1996
6. Quality management principles, International Organization for Standardization, Geneva, Switzerland, 2015
Further literature:

1. A Quality Principle: Everything You Need to Know about Total Quality Management - https://www.smartsheet.com/total-quality-management
2. Tauseef Aized, Total Quality Management and Six Sigma, InTech, Croatia, 2012. http://dx.doi.org/10.5772/2559 
3. Qureshi T.M., Warraich A.Sh., Hijazi S.T., Significance of project management performance assessment (PMPA) model, International Journal of Project Management, 2008 
4. Sanjay L. Ahire, Damodar Y. Golhar, Matthew A. Waller, Development and Validation of TQM Implementation Constructs, Volume 24, Number 1, 1996, USA
2

